
CYBERSECURITY  
BEYOND COMPLIANCE  
Going  Further  with  Proactive  Protection  



 

Introduction 
Your dealership has built a strong cybersecurity foundation through 
policies, risk assessments, and compliance. 

But today’s cyberthreats are faster, more automated, and more 
persistent than ever. Cybersecurity isn’t just about compliance 
anymore. It’s an operational strategy that reduces risk, improves 
visibility, and enables faster response when threats emerge. 
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Where Baseline Compliance Falls Short 
Since  January 1, 2025,,more than 10,000 dealerships  

have been hit by cyberattacks.   

Increased FTC compliance regulations have been in place since June 2023. Why are dealerships still being attacked? 

Because compliance alone isn’t enough to protect your dealership. 

Here’s the gap between compliance and security:  

Compliance 

Goal Adhere to the rules and regulations set in place by external entities. 

Attribution Defined by auditors, contracts, and industry standards. 

Payoff Prevent unnecessary fines, penalties, and reputational damage. 

Security 

Protect  your  dealership’s  operations  and  data  from  active  cyberthreats. 

Driven by evolving cyberthreats and dealership vulnerabilities. 

Minimize the risk of cyberattacks, data theft, and downtime. 

Compliance establishes a baseline. Security detects and responds to threats before significant damage happens. 
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The True Impact of Exposure  
The scale and impact of recent cyberattacks reveal how quickly disruption  
can escalate once systems are compromised. These incidents create  
financial loss, downtime, and operational disruption at levels many  
organizations still underestimate.  

Most Common Cyberattack Types   

•  Phishing  

•  Ransomware 

•  Malware 

•  Data Breach 

•  Adversary-in-the-Middle 

Key Patterns Observed

•  90% of all successful cyberattacks began  
with phishing. 

•  AI-assisted cyberattacks increased by  
89% year-over-year. 

•  Ransomware was involved in 44% of all  
data breaches. 

Here’s what we’ve seen since the beginning of 2025: 

Money Lost 

$4.44 Million  
Average cost  
per data breach 
on businesses  

$160 
Average cost  
per customer  
recorded breach 

$25 Billion  
Average cost  
of daily global  
cybercrime 

Time Spent 

181 Days  
Average time to  
detect an unseen  
cyberattack  

8 Weeks 
Average time to  
contain an identified  
cyberattack 

24 Days 
Average time  
for a business 
to recover from 
ransomware  

People Affected 

50  
Cyberattack  
victims created  
every second 

10,000 
Dealerships  
impacted by a 
cyberattack 

278 Million  
Individuals  
impacted by data  
compromise  
nationwide 
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The Real Problem: Visibility 
The greatest damage occurs between compromise and detection. The 
longer a threat goes unnoticed, the more opportunity it has to spread 
across systems and disrupt operations. 

Compliance establishes baseline safeguards, but it doesn’t provide 
continuous environment visibility. Effective cybersecurity means having 
controls that can detect and respond to threats in real time. Continuous 
visibility helps you identify suspicious activity, investigate anomalies, 
and contain threats before they escalate.  

Put simply, visibility equals a proactive approach to your cybersecurity. 
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Are you protected... or just covered on paper? 
The question isn’t whether protections exist. It’s 
whether they can defend against today’s threats. 
Compliance establishes a baseline, but effective 
cybersecurity needs continuous visibility and the 
ability to detect and respond to threats in real time. 

The following questions help reveal whether your 
dealership is truly protected, or simply compliant. 
If you can’t answer them confidently, you may have 
security gaps that compliance alone can’t address. 

Consider your current environment: 

• Do you have real-time visibility across endpoints 
and systems? 

• Who is monitoring suspicious activity when your 
team is focused on daily operations? 

• Would your team know quickly if suspicious 
behavior appeared? 

• Are your detection and response efforts coordinated? 

• Is your incident response plan operational or 
just documented? 

• Are you relying more on periodic review than 
continuous monitoring? 
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Move from Baseline Compliance to Active Protection 

Across Proton-monitored dealership environments since  
January 2025:  

30,000 
Protected Endpoints 

0 
Ransomware Events 

Compliance is an important starting point, but it doesn’t   
provide the continuous visibility and response needed to manage 
today’s cyberthreats.  

Closing the gap requires continuous monitoring and coordinated  
response. Proton’s state-of-the-art Security Operations Center (SOC)  
helps dealerships detect suspicious activity earlier, improve visibility,  
and respond to threats before they escalate. 

Your dealership has grown through smart decisions. Cybersecurity 
deserves the same approach. 
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